Tres Pinos Q’ater District
Meeting Minutes

MTG, BATE & TIME
Tuesday October 15,2023 48 0530 pm.

LOCATION
istrict Office 0850 Adrling Hay

PUBLIC COMMENTS DURING PUBLIC COMMENT PERIODS AND PUBLIC HEARINGS

During Public Comment, anvone mav speak toram aimum of three minutes. For items on the agenda,
members of the public have the oppomunity 1o speak for a maximum of three minutes during the public hearng

o1 thal LLem.

CALL TOORDER

Director Schmidt called the meeting to order at

iy 30 pm,

ROLL CALL

Director Rule, Director Watson. 1rector Schnidi.
Director Maroney were all present. Director Kelly,

wils abscnt.
UEST
(iree Alvarado

PLEDGE OF ALLEGIANCE
Direcior Schmidt led the Hag sajute
PLRBLIC COMMENT

~No Puilic Commertt

MINLTES
AVieeting Minutes of September V7 2024

ACKNOWLEDGEMENTOFAGENDA
POSTING

Oihiee Manager acknowiedged posting the agenda
por the Ralpl 81 Broa s Ao reauiremenls, on
Thursday Oetober 102024,

APPROVE AGENDA

Directar Maroncy motioned 1o approve the agenda
as presented Director Watson Sccomuded. Slotion
Carmed J-0

+ A motion made by Dircctor Rule t approve the Meeting Mimites of the September 17, 2024 meetmy as
presented. Director Watson seconded the maotion. Motion Carmed 3-0.

Special Meeting Minyptes of September 23.2024.

« A motion made by Director Maroney to approve the Specyal Meeting Minutes of September 25,2024 as
presented. Directar Watson Scconded the moton carned 3-0.

1. REPORTS
FINANCE REPORT
Financials

e The accouniant was unable to atlend meeling. The accountant did provide whitten Hinancials and they
were prosented to the hoard. The financials clearly demonstrate 2 100000 delicic on @ monthly hasis
The district does not venerate enough income 10 cover evpenses. Director Maroney indicaled that late
fees and reconnection fecs should be posted to admin rather than water The 218-form presented

necds ro e revisited with additional information

Rills for approval

e The Board was presented with a tetal of $03.5.

2 80 in Mlls for approval. Given that there is a total of

$13.13-.33 in the regular ¢hecking and AR <till coming in. & total of 5 |0 48938 of Tulls were
approved. by a motion made by Director Maroney and seconded by Mrector Watson. Motion carried
3-0. CAproved BHISSS HH76040 Bracewe ] fagineering, S5, 0048 35 Tifinine Steaffiiig, 83000 b Crreen

Live Fivedre jortiing,
11



Checks Tor catification
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Director Maroney motioned to ranfy checks writien for payment poios to the meeting i the amount ol
$15,084 24 Tor September 2024 seconded by Director Wartson Motion carmed 44,

DISTRICT OFFICE REPORT

Reminder Sotices/Delinguent Accounts/Shut off notices
Office Manacer reported Bve (10y Late notices had been sene out No shut-ofts 1o October. The well
depth mcasurement is al 317 tor October 2024,

BOARD MEMBER'S REPORT
Water Svsiem Plurning/Consolidation Status Report.

Meeting notes were distributed. The main concermnowith: Tres Pinos i3 that ortgenally the praject had
intended to create 2 loop at Bolado Road. The Operator docs not belicve there 15 an existing &-inch pipe
at Bodado. The State would like veritication of the piping size ol Bolado Road. South S1de Road and
CQuien Sabe Road. A 6 inch is need 1o provide satficient waker For fire protection.

GENERAL MANAGER (QUARTERLY REFORT FROM BRACEAELL)

Oftiee Manaver repored that at the Seprember 23 2024 Special meeting, she was appoiied as the
semporary actittg General Manager until a maore permanent sidution can be founid. She 1y facing
challenues securing vendors, IYce Manger provided a hist ol maintenance completed and pending tor
the month of Cetaber.

OLD BUSINESS

8515 Southside Road Repairs- FEMA Funding apdate

The OfFce Manarer reported that a request for reemburserment 1o the amount ol 514,020,992 has been
subanitted 1o the State. Aler submital of addifional requesled docwmenis, the invorcemequeest s soll o
review, These funds are peared towards the completion of repairs ap 85315 Southside Road

The completion of repairs (o 3515 South Side Road will net be completed by the Qcraber 2024 deadline
Acrequest Tor an extension witl need to be submitted.

Lead Copper Rule Status Lipdate
The report 15 100% complete. The report was submitted to the State electronically. The State responded
with minor correctoms 1o the report.
1. Ol pse the stare approved verve age 1.c. Visual identification or N-A
2. One customer had lead ppes We (the disioet needs to nonBy customer 1n writing
L nauthorized Connegfigns

The Ottice Manager reported that the customier with the unawthorized connection is scheduled to be shut
off October 31% 2024 unless homeowner abldes by Completing the requested modifications to ibe
unauthorized addition, Distrier Counsel advices 1o the contrary of the Stale (flice of {(HCD) Housing
and Community Deselopment. State Water Boards Moratorium overrides the HICT order for AU units.

NEW BUSINESS
RCAC Request for Assistance with Income Survey

The drstrict s reguest for assistance with an meome suevey was approved. A kick ol meeting with
ROAC, State Mark Temus and oftice manager was beld October 152024 51 1:50 pm The Survev will
take approxunately s1x months o complete,
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Proposcd 218 & Process

Sample of 218 tormai is attached to board packet. Input 15 requested Le dates thimes. Office manager
sugeests ncluding the torm m customer’s statements. Dhivector Schrmdt pornded out that the distncts
manthly deticit in total s over $10,000. Fhe proposed w 213 fonns do oot retlect the commeet amount,
The Office Manazer was directed to make changes to reflect the actual deficit and bring back to the

board for review.

AIWOURNMENT

Adjourn to next Reaular Meeting on Tuesday November 19, 2024 at 6:30 Director Maroney maottongd 1o adjoumn:
Inrector Rule seconded ar 7245 P AL Mooon carmed 4-9,

(o]

Ed Schnadt, President

Marta Febl, Recording Secretary
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